
 

 

 

The following documents the schedule associated with the proposed scope of 
work as described in Attachment 3, Work Plan. 

 
 

Attachment 5: Schedule



 



ID Task Name Duration Start Finish

1 East Contra Costa County Integrated Regional Water Management Plan Update 524 days Mon 1/17/11 Thu 1/17/13
2 Award and Execute Grant Agreement 0 days Mon 1/17/11 Mon 1/17/11
3 Task 1 - Update and Integrate East County IRWMP 524 days Mon 1/17/11 Thu 1/17/13
4 Subtask 1.1 - Update Sections with Existing Information 263 days Mon 1/17/11 Wed 1/18/12
5 Subtask 1.2 - Review and Revise Sections 392 days Mon 1/17/11 Tue 7/17/12
6 Subtask 1.3 - Create New Sections 392 days Mon 1/17/11 Tue 7/17/12
7 Subtask 1.4 - Compile and Adopt IRWMP 125 days Fri 7/27/12 Thu 1/17/13
8 Subtask 1.5 - IRWM Plan Update Oversight 524 days Mon 1/17/11 Thu 1/17/13
9 Task 2 - Develop Pittsburg Plain Groundwater Management Program 260 days Mon 1/17/11 Fri 1/13/12

10 Subtask 2.1 - Establish Groundwater Management Committee 15 days Mon 1/17/11 Fri 2/4/11
11 Subtask 2.2 - Collect and Review Data 45 days Mon 2/7/11 Fri 4/8/11
12 Subtask 2.3 - Develop Regional Water Supply Setting 40 days Mon 4/11/11 Fri 6/3/11
13 Subtask 2.4 - Develop Conceptual Hydrogeologic Model 40 days Mon 4/11/11 Fri 6/3/11
14 Subtask 2.5 - Develop Basin Management Objectives 160 days Mon 6/6/11 Fri 1/13/12
15 Subtask 2.6 - Develop Groundwater Elevation Monitoring Program 160 days Mon 6/6/11 Fri 1/13/12
16 Subtask 2.7 - Develop Implementation and Data Management Plan 160 days Mon 6/6/11 Fri 1/13/12
17 Subtask 2.8 - Stakeholder Involvement and Meetings 260 days Mon 1/17/11 Fri 1/13/12
18 Task 3 - Data Gap Analysis for East County Portion of Tracy Subbasin 260 days Mon 1/17/11 Fri 1/13/12
19 Subtask 3.1 - Review Existing Study 60 days Mon 1/17/11 Fri 4/8/11
20 Subtask 3.2 - Prepare Data Gap Plan 200 days Mon 4/11/11 Fri 1/13/12
21 Task 4 - Develop Salinity & Nutrient Management Program 260 days Mon 4/11/11 Fri 4/6/12
22 Subtask 4.1 - Establish Collaborative Process 15 days Mon 4/11/11 Fri 4/29/11
23 Subtask 4.2 - Identify Salt and Nutrient Sources 25 days Mon 5/2/11 Fri 6/3/11
24 Subtask 4.3 - Summarize Existing Programs for Groundwater Quality Monitoring 40 days Mon 4/11/11 Fri 6/3/11
25 Subtask 4.4 - Summarize Existing Groundwater Quality Data 25 days Mon 6/6/11 Fri 7/8/11
26 Subtask 4.5 - Develop Relational Model to Evaluate Potential for Groundwater Degradation 50 days Mon 7/11/11 Fri 9/16/11
27 Subtask 4.6 - Perform Anti-Degradation Analysis 145 days Mon 9/19/11 Fri 4/6/12
28 Subtask 4.7 - Develop Groundwater Quality Monitoring Program 145 days Mon 9/19/11 Fri 4/6/12
29 Subtask 4.8 - Prepare Monitoring Program and Management Plan for RWQCB Review 145 days Mon 9/19/11 Fri 4/6/12
30 Subtask 4.9 - Stakeholder Involvement and Meetings 260 days Mon 4/11/11 Fri 4/6/12
31 Task 5 - Public Outreach 524 days Mon 1/17/11 Thu 1/17/13
32 Subtask 5.1 - Public Workshops 455 days Tue 1/18/11 Wed 10/17/12
37 Subtask 5.2 - DAC Outreach 262 days Mon 1/17/11 Tue 1/17/12
38 Subtask 5.3 - Create Website 514 days Mon 1/31/11 Thu 1/17/13
39 Task 6 - Funding Administration 524 days Mon 1/17/11 Thu 1/17/13
40 Subtask 6.1 - Prop 84 Funding Agreement Administration 524 days Mon 1/17/11 Thu 1/17/13
41 General Agreement Administration 524 days Mon 1/17/11 Thu 1/17/13
42 Quartely Filing of Claims 457 days Fri 4/15/11 Tue 1/15/13
51 Subtask 6.2 - Consultant Contract Administration 524 days Mon 1/17/11 Thu 1/17/13
52 Subtask 6.3 - Quarterly and Final Reporting 460 days Fri 4/15/11 Thu 1/17/13
53 Quartely Reports 391 days Fri 4/15/11 Mon 10/15/12
61 Prepare and Submit Final Report 0 days Thu 1/17/13 Thu 1/17/13
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